


Letter from Emi Kiyota, Ibasho Founder

“The time to be happy now, the place to be happy is here, and the way to be happy
is to make other people happy.” | found this quote when | was working on a senior
housing project for Buddhist monks. It resonated with me because it captures the
gap between our current approach to elder care and what elders want. Everyone
wants to be useful to others regardless of their age, physical or cognitive capacities.
Ibasho Nepal created a safe place for a diverse group of people, including people
of different genders and socioeconomic backgrounds. “We never really sat with
men to discuss community issues,” one member of Mahila Samuha, the women’s
group, told me. We also tried to integrate the Old Age Home into the village. It was
quite isolated, but nowadays they hold village activities in their community room.
Multigenerational interactions are important for sustaining traditions. The whole
village seems to be interested in retaining the Nepali culture and rituals. As people
age what is important changes. Ibasho provides a place for people to share what

they know with the next generation.

Artist’s Statement

The paintings on the cover and in this booklet were made using alcohol inks. |
brought alcohol inks to lbasho Nepal to use in an art project for the Matatirtha
villagers. | chose alcohol inks because they are portable, colorful and playful;, we
blew through straws to create surprising combinations and patterns. The experience
blew me away. As we passed the inks around the Old Age Home, full of life--from
little kids, to students, to interns, to visitors, to amas--we got to know each other. As
the paintings came to life we saw each other’s dignity and artistry, regardless of age
or cognitive difference. The finished paintings reflected not only the individual spirit
but the interconnectedness of Ibasho. In that moment | experienced an epiphany of
sorts--brought on by the multigenerational, creative harmony. It struck me that the

Ibasho model is special. It can change our world.

Namaste,

Rowena Richie, author and illustrator

wt fhaier, Samiet dRTse! fad

g & T 3fee B, W g o Tl © 3 gt 6 dARepT sreers gt IR B
TS A TS g5 yT FefEed! A1l JGaGT A URATSHIET &8 TRgH! aal el
IRe! A JEIaTeed! AU gl TP X Jgleed & dRdge A faad!
IRTATTE, FHCH! §AIA TIA TR A9 ST FaoHT M IR, IRNG I AfgH
IS AdAd TR 3¥H1 AR ITAR g9 6o RN AU fafay wHga
AAEe®! Afl T3l YRi&d RHe! fde el © oo faltm fag 3 enfdfe-
qraTfore ggyHicT AHugsarR SHIAR TRUH! S| Afedl JHgHT Uh Jad HIED,
il gHIA TIUEIUT TR Hfed YHEIH! TSTESHT Sahd RAT" gHid
JSIHANTS TEAT IR T vy oy i1 ulle gerem Srerd Rl @) serHifer
eI AMEIR® HIeMT M fharmanes smarerT e+ Rfafars o &=
TEURT SR T SHTaID Tea | GX TS SHiget AuTcll Tphd I PR SIS T3P
31 IN 98¢ Siar Al [Avges UM Fefors-| SaRia T3el ™ &3 el
AFYETA SMPT STHHT PRI I TRATATS SRl TS+ |

HATPRD! 99

JRABTH! RG] forge Yot ARflgTe SISUaT g | Ad IRT Al Ararfade
MIAETH HA URTSHTAT TN T SaT=I AT wames! | dd Ya=ft 7t ge
T HROT A1 A T Th STSTTE 37T 313 Ffde T I R TFaagad HR g,
BT O verd s XeaTe B Nydods TaIeHgs X GraIgs ardl | At syad BRY
B 7 ISHIN THEed JSIHEHT Tl THSd M Wia, gul Siiad araeTadeeary,
faemdfes, ufendfes, srrgees T sMEea™, THaidiad gl R YAl | fegs
S ST T Usmsidbia! TRAT X HaTdbdl o, IR Y Afgd fzrar yuuf |
B DT FEFd Had Al UG THIR SATRIH! IRER Wa=f gfafafiea
TR T &UTHT AATS IgYRd, TaIHS Talad U UHRD! Ay TR I JATS 9
TR for SN A d f9Y 1 a9 g1 W9R URadH T a5 |

TH,
AT Rt W I A e”



Acknowledgements

The program this booklet is based on was made possible with
financial support from the World Bank’s Global Facility for Disaster
Reduction and Recovery (GFDRR) Community Resilience program
and the Japan-World Bank Program for Mainstreaming Disaster Risk
Management in Developing Countries. The World Bank Disaster Risk

Management Hub in Tokyo provided technical support.

The generous support of the community of Mathatirtha, elder
members of Ibasho Nepal, the Matatirtha Old Age Home, Matatirtha
Kunda, Umesh Dhimal, Alex Shrestha, Osamu Sassa, Taryn
Patterson, Carissa Connelly, Mayu Takeda, Els Vanden Meersch,
Monique Wijinties Ultravirgo and Elise Nakhnikian was crucial to the

development of the Ibasho projects.

The eight Ibasho core principles were developed by Dr. Emi Kiyota
and Dr. Allen Power during Dr. Kiyota’s Bellagio Residency fellowship

program, which was funded by the Rockefeller Foundation.

Wipldew

fay dedl dea wRfad W fearey = R sgfRd
WReflgg HRIHH T TUH-d6 dF NUH TR AL fSurex s
BT 39 SUAUS Bigoid! 3Miid FgdNTEl TG YIH! HRIGHA!
Y yfade sl @ | SRy fay do fEarer e mRsi=< gaa
yrfafere FedNT Ua TReb! |

gl Ararfadd! Ter, SARN AU 95 Iewes, Aanad Jere,
Tt s, SAR o, Toew Ay, S e, e @,
HINHT Di-cel], A Thel, T Yied Hidd, JifFe fafSifest sregnim 3
TR B TTgRT SaTRIT TSB! TTfehT B g e Uer TRuwH!
IR TEANT I GeHTIHT AT MUY BT | W18, WG GH-agahal fagrit
e N=R I Gt IS IR ¢=gaTe ed TSt |

Sl T fHdierel SRl SERE HalRy HRIhH, IR
WIIUSTHEIC Ui, & THIAT ARG 316 T99 Rigge .
forareT T 31, TaH UTdRgRT foerg HuesT iU |

-+ THE WORLD BANK .

IBRD + IDA | WORLD BANK GROUP




Ibasho is a Japanese word meaning
a place where one feels at ease and a place where

one has a role to play.
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But Ibasho is more than a place. It is a community
that focuses on the benefits of a multigenerational,
self-governing approach.

In Ibasho communities elders take leadership roles,
rather than being thought of as old folks who need to
be taken care of.

Ibasho sources its strength from its members’ ideas

and contributions.
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Elders have aworldof = A ' H’I"Tﬁﬁ?@lﬁm
experience to offer. &4 '

r

We need to pay attentio/ri]-;

We need to take action., - 4 1T 3TaRae B |
We need elder wisdom. REEIRIEED
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We need Ibasho.



43T 91 IERY ST I HEGH 5
S ) Tef PR TG TRIfha He Geed |






All Ibasho communities are founded on the same T ST FHGTIETD! TATTAT 381 UHE TAGledesHT

core principles. But every Ibasho is unique based on 3T eS|
the qualities and concerns of each particular place. X Ucdeh ST IuTee ¥ ATEIES Jodedd TATT
AR Al T |

Ofunato, Ibasho Japan
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Ormac, Ibasho Philippines
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In the country of Nepal, . " " E Jurd u?r%mm |
in the Valley of Kathmandu, - s o Wﬁw ‘
in the village of Matatirtha -, ' AT MSHI .
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Ibasho hub: The Farm built by Matatirtha Ibasho

elders
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On any given day there are a variety of roles to play
including gardener, knitter, jewelry and sign maker,
construction worker, cook, teacher, musician,
dancer, and artist. Daily opportunities to work with

your hands and your heart.
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There are 8 Ibasho core principles. ECIEIERRE) SL3RC] RIFARS RS S
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process. Making decisions as a group is one of the ' Wﬁﬂfﬂﬁﬁ U3 Yqy9 RIgT= g:

core principles:

Community Ownership W e

A shared sense of ownership means a shared sense AT AT Wi HAs! U3CI H@TW HId-l EP[I
of pride.
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The Ibasho community in Matatirtha chose yellow to I GISREARESIR] ?EIHETEI?f g1 Rrgr®! @Rl ggdl 38
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Appreciating the experiences and contributions of
elders is another core principle:

Elder Wisdom

When elders give to their communities they feel

honored and engaged.

To represent this principle Matatirtha chose red, the
color of vermilion paste applied to foreheads as a

symbol of good luck and a mark of celebration.
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Green, the color of the big shady trees over

chautaris, was chosen to represent the principle:

Culturally Appropriate

Ibasho is where we can discover and share cultural

treasures and traditions with each other.
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Here, blue was chosen for the principle: g9 e diff [Aal sifAue! T

Multigenerational Connections SIESESSIRSESER
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Gold, the color of hay that is grown, I X SH IR B IS § G 3 BI-ua!

harvested, and sold, was chosen for:

Self-sustaining ‘ IF-femuT
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Communities flourish when the people,

~environment, and economy
are in harmony.
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Black was chosen to represent the principle:

Demarginalization

Ibasho communities foster a sense of purpose and

belonging regardless of age, ability or background.
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‘Orange was chosen to represent:

- Embracing Imperfecton 3OS .
Because life is forever changing. Embrace Chérige Wlﬁ GﬂTﬂ E%a Ufi’ﬁ?fﬂ"«’ﬂ’c’[ g9 errrq:ﬁ a3y

gracefully, authentically, and at your own pace. HE
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Normalcy
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Ibasho is a pIaC’e to gather at your leisure.




Ibasho is a place to discover and Igplde  Ridkacgs @ a1 SifdwR au

share cultural traditions, AequeH TH, Fukags fomer @it agurh g,
to participate in making decisions, EhR T4, I FASH JyT Fafor 7 o S
to collaborate, celebrate and create, IR dUT TIRURST 3 SaRNgSee AR
to never stop learning from your own Ibasho family Waﬂ?{ ‘Q‘:EITQ?[ |

and from other Ibashos around the world,

‘yesterday, today, tomorrow “hijo, aaja, bhol, pursi.”

and the day after tomorrow.” o5 3fTo] Hifer T g5t

Ormac, Ibasho Philippines

Ofunato, Ibasho Japan

We made alcohol ink paintings to reflect Ibasho’s core values.
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Matatirtha, Ibasho Nepal
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The Ibasho 8 Principle Dances

Ibasho is a dance: a dance between members with different perspectives; a dance

between principles always respected.

Elder Wisdom: the first move in the Ibasho dance. Place your hands, palms facing

out, in front of the heart and slowly extend the arms, passing wisdom from the heart.

Multigenerational Connections: the second move in the Ibasho dance. Palms
facing down in front of your chest, slowly curve your hands out and down as if you

have an expectant mother’s belly.

Community Ownership: the third move in the Ibasho dance. Return the hands to
the palms-facing-down position in front of the chest and slowly lengthen the arms

forward and to the sides reaching out towards everyone along the horizon.

Culturally Appropriate: the fourth move in the lbasho dance. Place the palms
together in prayer or namaste mudra in front of the heart, also known as Anjali

mudra in Sanskrit.

Self-sustaining: the fifth move in the Ibasho dance. Start in Anjali mudra, circle the
hands down and away from each other until they rejoin in Anjali mudra, balancing

right and left, masculine and feminine.

Demarginalization: the sixth move in the Ibasho dance. Sweep one arm up,
gathering everyone in that direction. Then the other arm, gathering everyone in that

direction. Arms end overhead in a big circle.

Embracing Imperfection: the seventh move in the Ibasho dance. Drawing all the
imperfect effort down into yourself, slowly lower arms to palms-facing-down position

in front of the heart.

Normalcy: the eighth and final move in the Ibasho dance. Simply lower your arms to

tadasana or mountain standing pose.
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Biography

In 1996 Emi Kiyota visited her grandma in a nursing home in Japan. Her grandma
had always been perky and wise, but she had a memory problem and checked
herself into a nursing home. Emi went to visit her and saw she was nothing but a
number there. Grandma lost her zest for life. That really motivated Emi to help elders
have opportunities to feel useful. That's how lbasho was started. Emi is very
interested in learning from Nepali elders and sharing their community spirit with the
rest of the world.

Bihani Social Venture

On 25th April 2015, Nepal suffered from a massive earthquake where the elderly
were among the most affected- both physically and mentally. It was during the post-
earthquake phase that Ibasho was invited to replicate its model in Nepal by Bihani
Social Venture. Ibasho provided technical assistance in order to benefit elders who
were affected and in February 2018, Ibasho Nepal was formally registered as a not
for profit with support from the team at Bihani. Established in 2013, Bihani Social
Venture is Nepal’s first social enterprise working in the field of ageing. Bihani works
towards addressing societal barriers and exclusions based on age thereby fostering
communities that are inclusive of senior citizens in an environment that enables
active ageing and living with dignity. Bihani’s innovative and diverse services and
activities related to health, social engagement and participation, and organisational
development promote the formation of new bonds and exchange of knowledge/
capacities across generations.

Yasuhiro Tanaka was born in Kyoto and lives in Ofunato, Japan where he is the
director of Ibasho Japan. The experience of supporting the Ibasho elders taught
him that once you start interacting with older people and become friends with them,
you no longer think about the fact that they’re older. You just see them as people.

Alex Kornhuber is a photographer from Lima, Peru. He felt a deep connection to the
country of Nepal and found the people to be peaceful, spiritual and brotherly to
each other. As a photographer he felt welcomed and at home, and was able to
document truthfully and with openness the lives of the Nepalese. Kathmandu
reminded him of the Peruvian Andes.

In the summer of 2019 Rowena Richie was invited to travel to Ibasho communities in
Nepal, Japan and the Philippines with Emi, Alex and Hiro.

Rowena created the Ibasho dance to help herself, and others, remember the 8 core
principles. Rowena and Alex--“Rolex”--produced most of the artwork and photos in
this booklet to capture the beautiful spirit of Nepal. Special thanks to Rowena’s
daughter Skyla Frauenheim, age 14, who painted the cat and the big mouth. And to
Emi and Hiro for their vision and generosity.
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